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1.0 PURPOSE: 
The purpose of this procedure is to establish a process for placing suppliers with critical, 
chronic and / or repetitive issues into the Controlled Shipping and / or Phase Review Process. 

 
2.0 SCOPE: 

This procedure applies to all suppliers providing production components / materials. 
 
3.0 RESPONSIBILITY / AUTHORITY: 

• The plant Quality Manager and Supplier Quality Engineer have the responsibility and 
authority to place a supplier on CS1 and approve exit from CS1. 

• The plant Quality Manager and Supplier Quality Engineer have the responsibility and 
authority to enter a supplier into phase review. 

• The plant Quality Manager and the Supplier Development Engineer have the 
responsibility and authority to place a supplier on CS2 and approve exit from CS2. 

 
4.0 PROCEDURE: 
 

CS1 / CS2 CONTAINMENT 
For suppliers with critical, chronic and / or repetitive quality issues, Key Safety Systems, Inc. 
(KSS) Plant SQE may impose additional containment measures (at the suppliers expense) to 
ensure conforming product is received at KSS plants.  
 
LEVEL 1 CONTAINMENT: 
The supplier may be placed on Level 1 containment for chronic and / or repetitive quality 
issues, customer impact issues, as well as KSS line down issues.   
 
The supplier is required to perform 100% certification of all products prior to shipment 
through an additional off-line inspection process.  This measure would be in addition to any 
existing controls and containment measures previously implemented. 
 
It is the responsibility of the Plant SQE to send the CS1 letter to the supplier using the 
attached template.  This letter is to be signed by the Plant Manager and Plant Quality 
Manager.  The plant SQE is responsible for communicating to the supplier the method of 
identification of the sorted product and containers.  It is the responsibility of the Plant SQE to 
communicate to the supplier the frequency for sending the sort information to the KSS plant. 

 
 
 

LEVEL 2 CONTAINMENT: 
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This level is imposed on suppliers who fail to contain or correct quality issues through the 
Level 1 Containment Program. 
 
The supplier is required to subcontract a third party certification contractor to 100% certify 
material prior to receipt at KSS. 
 
It is the responsibility of the Plant SQE to send the CS2 letter to the supplier.  This letter is to 
be signed by the Plant Manager, Plant Quality Manager and North American Quality 
Director. 
 
The Plant SQE is responsible for communicating to the supplier the method of identification 
of sorted product and containers. 
 
The supplier is responsible for the organization and monitoring of this sort and ensuring that 
the certification results are sent to KSS per the agreed upon frequency with KSS SQE. 
 
EXIT CS1 AND CS2 CONTAINMENT 
Supplier will receive authorization to exit CS1 / CS2 upon completion of 30 days clean after 
permanent corrective action is implemented.  The supplier shall provide CS1 / CS2 data to 
verify the 30 day clean requirement has been met. 
 
KSS SQE will send to the supplier the formal exit letter from CS1 and CS2. 
 
REGISTRAR NOTIFICATION 
KSS reserves the right to notify the supplier's third party TS / ISO registrar of chronic quality 
system failures.  The supplier will be notified prior to this action being taken. 
 
SUPPLIER PHASE REVIEW PROGRAM 
The Supplier Phase Reviews are intended to heighten the awareness of KSS’s supply base to 
quality performance and to focus the quality improvement efforts of KSS’s suppliers toward 
a shared objective with the company.  

 
KSS plants may initiate Phase Review meetings for suppliers with significant quality issues 
(customer impact, line down safety), chronic quality issues or negatively trending quality 
performance.  At these meetings, suppliers will be required to present corrective action plans 
to KSS Plant Management, Supplier Quality, and Procurement, (and others at plant 
discretion).  The Plant SQE and Plant Quality Manager shall determine when a supplier 
should be entered into the Phase Review Process.  When this is determined, an agenda shall 
be prepared that specifically details each issue, the supplier is expected to present corrective 
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actions.  This agenda must also include the meeting date, time, location and required 
attendees.  An internal meeting notice shall be sent to invite plant and corporate support. 
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The program consists of three phases, as detailed below: 
 

Phase 1: Suppliers will be selected for a Phase 1 review based on the following criteria: 
 

• Repetitive quality issues 
• Highest monthly PPM 
• Chronic monthly PPM activity 
• Negatively trending PPM activity 
• Quality accidents causing significant impact to the production operations 

and/or KSS customers.  
 

Requires on-site attendance of the Plant and Quality Managers to review 
corrective action plans in detail.  KSS support should include Plant Quality 
Manager, Plant Manager, Plant QE, Corporate SDE, and Buyer. 
 

Phase 2: Suppliers will be selected for a Phase 2 review if issues are not completely 
resolved as committed during the Phase 1 review.  Requires on-site attendance 
of Operations and Quality Executives to review corrective actions in detail.  
“New Business Hold” status may be imposed on the offending supplier 
location.  KSS support should be expanded to include Commodity Manager 
and Quality Director. 

 
Phase 3: Suppliers will be selected for a Phase 3 review if issues are not completely 

resolved as committed during the Phase 2 review.  Requires on-site attendance 
of top management (President) to review systemic reasons for corrective 
action failure and plans to resolve.  “New Business Hold” status is required 
for all supplier locations.  Supplier will not be allowed to quote on new 
business until the issues are resolved and closed by KSS Plant SQE.  KSS 
support should be expanded to include Director of Purchasing, VP of Quality 
and Division President. 
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5.0 APPENDICES 
5.1 CS1 - Letter of Phase 1 Review and Level 1 Containment (Start) 

 

L E T T E R  O F  P H A S E  1  R E V IE W  A N D  L E V E L  1  C O N T A IN M E N T  
F O R  S u p p lier  N a m e, S u p p lier  C ity , S u p p lier  S ta te   F A C IL IT Y  

 
C u sto m er L in e:             D a te:       
C o m p o n en t A sse m b ly :       
P a r t N u m b er:          P a r t N a m e:       
                
 
S up p lie r  M an a ge r 's  N a m e  
T itle  
S up p lie r  N a m e  
S tree t 
S up p lie r  C ity , S up p lie r  S ta te ,  Z ip  
P O  B o x    P ho ne :       F ax : F ax  
 
D ea r      : 
 
 T h is  le tte r  is  o ffic ia l no tice  th a t yo u r p lan t is  b e in g  p laced  und e r P H A S E  1  R E V IE W  A N D  C O N T R O L L E D  
S H IP P IN G  L E V E L  1  C O N T A IN M E N T  b y K e y  S a fe ty  S ys te m s e ffec tive  D a te  fo r  the  ab o ve  a sse m b ly  co m p o n en t a nd  
p ro d uc t line  fo r  the  fo llo w in g  rea so ns: 
 
      : R easo n .  
 
     : R easo n .   
 
T he  ac tio ns req u ired  to  b e  rem o v ed  fro m  P h ase  1  rev ie w  a n d  L eve l 1  co n ta in m e n t is  D a ys d ays o f ze ro  d efec ts  a s  
rep o rted  b y  K e y S afe ty  S ys te m s, P lan t. T he  req u ire m e n ts  o f P hase  1  rev ie w  a nd  L e v e l 1  co n ta in m e n t a re  co ve red  in  
P ro ced u re  #  1 00 5 48 5 . E v id en ce  o f co n ta in m e n t w ill b e  a  w itness m ark  p laced  o n  each  p a rt      . 
  

R ev ie w  o f yo u r cu rren t co n ta in m e n t s ta tu s  w ill b e  co n d uc te d  m o n th ly  a t w h ic h  tim e  re -e v a lua tio n  o f yo u r 
co n ta in m e n t e ffec tive ness  w ill  d e te rm in e  if e sca la tio n  to  the  nex t le ve l o f co n ta in m e n t is  n eed ed . Issues  to  b e  co ve red  
in c lud e , b u t a re  no t lim ited  to , cu rren t q ua lity  p ro b le m s, P P M ’s, co rrec tive  ac tio ns, and  re v ie w  o f yo u r ac tio n  ite m  
m atrix . Y o u  w ill b e  no tified  in  w ritin g  o f the  re su lts  o f th is  rev ie w . A d d itio na lly ; if th is  ac tio n  is  e le va ted  to  th e  ne x t 
leve l, the n  T S  1 6 9 49  req u ires  yo u  to  no tify  yo u r reg istra r  o f the  C o n ta in m e n t L e ve l ac tio n .  

 
 

 
S incere ly ; 
 
 
 
 
D irec to r 's  N a m e  P lan t M gr. N a m e   
D irec to r o f P ro cu rem en t  P lan t Q ua lity  M a nage r  
L o ca tio n  C ity ,  S ta te /C o u n try  P lan t N a m e, S ta te /C o un try   
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5.2 CS1 - Letter of Phase 1 Review and Level 1 Containment (Exit) 
 

 
 

LETTER OF PHASE 1 REVIEW AND LEVEL 1 CONTAINMENT 
REMOVAL FOR     ,      ,       FACILITY 

 
DATE:       
LINE:         
COMPONENT ASSEMBLY:       
PART NUMBER:       
 
First Name Last Name  
Title 
Company 
Street 
City, State/Province, Country      Zip/Postal Code 
Phone:          Fax:       
 
Dear     : 
 This letter is official notice that your organization is being removed from Level 1containment and Phase 
review for the above listed product. Current Key Safety Plant data indicates that the systems that you have put in 
place have effectively contained non-conforming product and your efforts at error-proofing have been successful. 
Your efforts and cooperation in this matter are greatly appreciated.  

  
 
  
 
 
 
Very Respectfully; 
 
 
 
 
      
First Second Name  
Supplier Quality Engineer  
Plant, State   Country  
 Sterling Heights, MI 
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5.3 CS2 - Letter of Phase 2 Review and Level 2 Containment (Start) 

 
 

LETTER OF PHASE 2 REVIEW AND LEVEL 2 CONTAINMENT 
FOR Supplier Name, Supplier City, Supplier State  FACILITY 

 
Customer Line:             Date:       
Component Assembly:       
Part Number:          Part Name:       
                
 
Supplier Manager's Name 
Title 
Supplier Name 
Street 
Supplier City, Supplier State,  Zip 
PO Box   Phone:       Fax: Fax 
 
Dear      : 
 
 This letter is official notice that your plant is being placed under PHASE 2 REVIEW AND CONTROLLED 
SHIPPING LEVEL 2 CONTAINMENT by Key Safety Systems effective Date for the above assembly component and 
product line for the following reasons: 
 
      : Level 1 100% Containment has proven ineffective For: 
  Reason:___________________________________________ 
     : 
 
The actions required to be removed from Phase 2 review and Level 2 containment is Days days of zero defects as 
reported by Key Safety Systems, Plant. The requirements of Phase 2 review and Level 2 containment are covered in 
Procedure # 1005485. Evidence of containment will be a witness mark placed on each part      . 
  

Review of your current containment status will be conducted monthly. Issues to be covered include, but are not 
limited to, current quality problems, PPM’s, corrective actions, and review of your action item matrix. You will be 
notified in writing of the results of this review. TS 16949 requires you to notify your registrar of the Containment Level 
action. Level 2 containment requires that level 1 containment remains in place until it is demonstrated effective. 

 
Key Safety Systems is very concerned about your ability, and therefore our ability to protect our customers. 

You should understand that Key Safety Systems reserves the right to take further action if irreversible corrective action 
is not achieved and formal containment has proven ineffective 
 
Sincerely; 
 
 
 
 
Director's Name Plant QA Mgr. Name Plant SQE. Name 
Quality Director   Plant Quality Manager Plant Supplier Quality Engineer 
Location City,  State/Country Plant Name, State/Country Plant Name, State/Country 
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